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PROCESS DESCRIPTION 

 

 

DESCRIPTION OF THE TOOLS 

DESCRIPTION OF EACH STEP  



TASK 1: Marshmellow challenge  (or similar tool) 

a. Goal: Build a team with the face-to-face members 

 

 

TASK 2: Belbin team roles (or similar tool) 

a. Goals:  

i. Understand individual differences in teamworking profiles 

ii. Detect one’s own typical teamwork profile 

iii. Plan the teamwork for the development process including roles, tasks and timetable 

 
STEP 1: TEAMBUILDING 
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